BPW: Annual General Mandate 2019
On 18/04/2019, Binh Phuoc Water Supply and Sewerage Joint Stock Company announced the Annual General Mandate 2019 No. 04/ NQ- BPW as follows:

Article 1: Approve the Financial Statement and operating result of 2018 of the Company
1. Operating result of 2018
	No.
	Targets
	Unit
	Plan
	Implementation
	Rate (%)

	1
	Output of produced water
	Cubic meter 
	8,474,000
	8,765,519
	103

	2
	Output of commercial water
	Cubic meter
	6,800,000
	6,959,822
	102

	3
	Rate of loss
	%
	20
	20.6
	

	4
	Development of new water meter 
	Water meter 
	5,000
	5,027
	101

	6
	Development of pipe line
	Meter 
	25,500
	38,518
	

	5
	Total revenue
	VND million
	74,900
	81,236
	108

	6
	Total expenses 
	VND million
	79,000
	81,149
	102

	7
	Profit
	VND million
	(4,100)
	87
	202

	8
	Payables to the State’s budget
	VND million
	5,300
	6,367
	140


2. Approve audited financial statement 2018 of the Company
The financial statement 2018 of the Company audited by AASC Auditing Firm Company Limited in accordance with the accounting standards as stipulated and uploaded to website of the Company consists of:
· Report of auditor

· Balance sheet

· Income statement

· Cash flow statement

· Notes to the financial statements

Article 2: Approve the report on activities in 2018 of Board of Directors

Article 3: Approve the report on activities in 2018 of Supervisory Board  

Article 4: The report on settlement of salary and remuneration of 2018 of Board of Directors and Supervisory Board  

Article 5: The Submission on operation plan in 2019 of Board of Directors of the Company

Article 6: Approve the Submission on strategies and goals for the period of 2019 – 2021 of the Company

1. Mission, vision and core value
a. Mission: 

We are proud to bring clean water product to life on the homeland of Binh Phuoc
b. Vision:

We are always persistent with the goal of becoming the No. 1 supplier of water products in Binh Phuoc province, reaching at least VND 85 billion until 2021 and providing reputable and professional services 
c. Core value

BPWater considers people the most important core value. We have constantly sought, trained and developed hard, progressive and enthusiastic employees willing to overcome all difficulties, work for passion and have an ideal life. They are supported by breakthrough technologies and continuously improved processes. As a result, they always react quickly to all global changes and developments.
2. Production and business targets for the medium period of 2019 – 2021.

	No.
	Targets
	Unit
	Implementation of 2018
	Plan 

	
	
	
	
	Year 2018
	Year 2020
	Year 2021

	I
	Production targets
	
	
	
	
	

	1
	Output of produced water
	Cubic meter 
	8,765,519
	8,761,000
	8,480,248
	8,801,162

	2
	Output of commercial water
	Cubic meter
	6,959,822
	7,085,000
	6,826,600
	7,112,290

	3
	Average rate of loss
	%
	20.6
	19
	19.5
	19

	4
	Install new water meter 
	Water meter 
	5,027
	2,000
	2,000
	1,500

	5
	Restore customers using water 
	Customer 
	0
	2,600
	600
	500

	II
	Financial targets
	
	
	
	
	

	1
	Total revenue
	VND million
	81,236
	79,501
	80,339
	85,304

	2
	Total expenses
	VND million
	81,149
	77,533
	77,944
	80,812

	3
	Profit before tax
	VND million
	87
	1,968
	2,395
	4,492

	4
	Payables to the State budget
	VND million
	6,367
	7,200
	7,065
	7,635


3. Investment projects
· The project on upgrading capacity of Dong Xoai Water Supply Plant from 20,000 cubic meters per day to 30,000 cubic meters per day; estimated total investment: VND 35 billion from equity capital and loans. Execution time: from 2019 to 2021 
· The project on upgrading capacity of Phuoc Long Water Supply Plant from 6,400 cubic meters per day to 10,000 cubic meters per day; estimated total investment: VND 14,858 million from equity capital and loans. Execution time: from 2019 to 2021
· Raise capacity of the booster pumping station 1 and the booster pumping station 2 in Phuoc Long Ward from 2,000 cubic meters per day to 5,000 cubic meters per day; estimated total investment: VND 2,650 million from equity capital and loans. Execution time: from 2019 to 2021
Article 7: Approve the Submission on business operation plan for 2019 of the Company

1. Production and business targets in 2019

	No.
	Targets
	Unit
	Implementation of 2018
	Plan for 2019
	Decrease/ increase 

	I
	Production targets
	
	
	
	

	1
	Output of produced water
	Cubic meter 
	8,765,519
	8,761,000
	- 0.1%

	2
	Output of commercial water
	Cubic meter
	6,959,822
	7,085,000
	+ 2%

	3
	Average rate of loss
	%
	20.6
	19
	

	4
	Install new water meter 
	Water meter 
	5,027
	2,000
	

	5
	Restore customers using water 
	Customer 
	0
	2,600
	

	II
	Financial targets
	
	
	
	

	1
	Total revenue
	VND million
	81,236
	79,501
	- 2%

	2
	Total expenses
	VND million
	81,149
	77,533
	- 4%

	3
	Profit before tax
	VND million
	87
	1,968
	

	4
	Payables to the State budget
	VND million
	6,367
	7,200
	+ 13%


2. Plan to implement the projects in 2019
Total investment for 2019 is VND 20,024,149,646. In which:

· Equity capital: VND 11,024,149,646

· Loan: VND 9 billion

Investment portfolio of 2019 is as follows:

	No.
	List of purchase, repair and investment 
	Estimated cost (VND)
	Note

	I
	Invest in construction of projects 
	18,060,469,646
	

	1
	Renovate and upgrade Dong Xoai Water Supply Plant with capacity of 20,000 cubic meters per day
	1,246,561,746
	Equity capital

	1. 1
	Survey, build the investment project, design and verify the project on upgrading capacity of the processing cluster from 20,000 cubic meters per day to 30,000 cubic meters per day
	1,046,756,946
	

	1. 2
	Reinforcement and protection of raw water pipeline
	199,804,800
	

	2 
	Renovation and upgrade of Phuoc Long Water Supply Plant and its water supply network
	3,697,362,900
	Equity capital

	2. 1
	Survey, build the investment project, design and verify the project on upgrading capacity of Phuoc Long Water Supply Plant from 6,400 cubic meters per day to 10,000 cubic meters per day (station 2)
	583,494,000
	

	2.2
	Upgrade the booster pumping station 1 and the booster pumping station 2
	2,650,000,000
	

	2.3
	Replace iron pipes on Su Van Hanh and Ly Thai To Streets 
	349,495,900
	Repair and renovate

	2.4
	Return the status quo of D110 pipeline on Le Van Duyet Street
	114,373,000
	Repair and renovate

	3
	Development of network
	13,116,545,000
	

	1
	Block B of Bac Dong Phu Industrial Park
	4,200,000,000
	Loan

	2
	Dong Xoai 3 Industrial Park (the second stage)
	4,800,000,000
	Loan

	3
	Develop axial pipeline in Dong Xoai Area 
	2,994,817,000
	

	4
	Develop Phuoc Long network
	1,121,728,000
	

	II
	Purchase
	849,516,000
	Equity capital

	1
	Purchase of tools
	549,516,000
	

	2
	Provide consulting services to build and apply GIS system to manage water supply network
	300,000,000
	

	III
	Replace and renovate water supply system
	1,114,164,000
	Equity capital 

	1
	Water supply network and inside the plant in Dong Xoai
	682,797,000
	

	1.  1
	Replace STK pipelines and move the water meters on these pipelines 
	295,634,000
	

	1. 2
	Replace the rotating valves on water supply network
	387,163,000
	

	2
	Repair, renovation and maintenance of Phuoc Long clean water supply system 
	431,367,000
	

	2. 1
	Installation of general water meter for prevention of loss in Phuoc Long Town
	266,635,000
	

	2. 2
	Reinforcement and protection of clean water pipelines
	164,732,000
	

	
	Total = I + II +III
	20,024,149,646
	


Article 8: Approve authorizing Board of Directors of the Company to select one from the following list of proposed audit companies as Audit Company for financial statement 2019 of the Company
1. AASC Auditing Firm Company Limited (Address: No. 01 Le Phuc Hieu Street – Hoan Kiem District – Hanoi)

2. VACO Auditing Company Limited (Address: the 12Ath  floor of 319 Corporation Building – No. 63 Le Van Luong Street – Trung Hoa Ward – Cau Giay District – Hanoi City

Article 9: Approve the Submission on salary and remuneration of Board of Directors and Supervisory Board and plan for 2019
1. Salary and remuneration of Board of Directors and Supervisory Board in 2019

	No.
	Position
	Number of person
	Number of month
	Average salary/ month
	Total expected salary fund in 2019 

	1
	Chair of Board of Directors 
	1
	12
	25,000,000
	300,000,000

	2
	General Manager 
	1
	12
	23,000,000
	276,000,000

	3
	Deputy General Manager 
	2
	12
	21,000,000
	504,000,000

	4
	Head of Supervisory Board  
	1
	12
	21,000,000
	252,000,000

	5
	Chief Accountant 
	1
	12
	19,000,000
	228,000,000

	
	Total
	6
	
	
	1,560,000,000


2. Remuneration of Board of Directors, Supervisory Board and Secretary in 2019

	No.
	Position
	Number of person
	Number of month
	Average remuneration/ month
	Total expected salary fund in 2019 

	1
	Members of Board of Directors 
	1
	12
	3,848,000
	46,176,000

	2
	Members of Supervisory Board  
	1
	12
	2,553,000
	30,636,000

	3
	Secretary 
	1
	12
	1,554,000
	18,648,000

	
	Total 
	
	
	
	95,460,000


Article 10: Approve the Submission on dismissing members of Supervisory Board in the term of 2017 – 2021
Article 11: Approve the Submission on electing additional members of Supervisory Board in the term of 2017 – 2021
Article 12: Approve the result of electing additional member of Supervisory Board of Binh Phuoc Water Supply and Sewerage Joint Stock Company for the term of 2017 – 2021

Mr. Truong The Quan was elected as Supervisory Board of Binh Phuoc Water Supply and Sewerage Joint Stock Company for the term of 2017 – 2021 with approval rate of 99.92% of total number of shares with voting right attending the Meeting 

Article 13: Implementation

This Annual General Mandate was approved by the General meeting of Shareholders

This Annual General Mandate takes effect from the date of signature.

Board of Directors, General Manager, Deputy General Manager, Supervisory Board and related individuals are responsible for the implementation of the works assigned by the General meeting of Shareholders presented in this Annual General Mandate on the basis of ensuring the Company’s shareholders and in compliance with regulations of the law.

